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Name

Barry M.
ZachT.
Jason K.
Adam B.
Andrew S.
Adam P.
Logan R.
Aaron S.
Barry S.
Aaron K.
Ziv M.
Oscar L.
Michael R.
Adam B.
Kevin L.
Clay S.
Dan Z.
Aaron A.
David M,
Douglas R.
Shawn E.

Simon E.

B
Age

27
36
35
34
39
25
36
25
34
32
34
35
32
38
29
38
32
30
27

32
38

C
height

5'9”
5'8*
57"
6'0"
5'5"
6'2"
511"
5'10"
5'6"
5'8"
61"
5'7"
5'9”
5'10"
5'6”
6'0"
57"
6'1"
6'2"
5'8”
5'6"
510"

D

Date of 1st
contact

10/23/2010
10/23/2010
10/23/2010
10/23/2010
10/28/2010
10/29/2010
10/29/2010
10/29/2010
11/1/2010
11/1/2010
11/1/2010
11/2/2010
11/2/2010
11/5/2010
11/5/2010
11/56/2010
11/7/2010
11/7/2010
11/11/2010
11/17/2010
11/17/2010
11/17/2010

Summary of online convo

lives with parents, talked abt lots which is nice but, wonder if seems rez
just got back from ski trip with friends. from VT. went to Duke undergrac
Looks familiar. Have | dated this guy before? Owns a dog, showed me ¢
loves to cook (yay) and made homemade pasta last weekend. from CA
1st message was amazing but then he like ghosted for 10 days, wth??

adventurous, loves hiking and just got back from machu picchu with his
Nice. Likes to read but his mother's name is Jenny. No can do. gym anc
super into live music, already has tickets for 3 shows this month; decen
shared abt his Italy trip, sounded adventurous, totally the travel type an:
SO many questions, felt like an interview but | appreciate the curiosity k
super ambitious, all about his career goals, talked about work and thre

Looks familiar. Have | dated this guy before? Owns a dog, showed me ¢
hard pass. a bit too into himself. cute but no substance. think someone
loves hiking, mentioned update trails he's done and said | should join st
BIG basketball fan, invited me to a game w/his friends, sounds fun but i
said he wants to ‘fly fish the wild rivers of my soul" WHAT COULD THIS
seems sweet, said he volunteers at an animal shelter on weekends, love
made these awkward jokes that didn't really land but was trying so harc
super thoughtful, asked me about my hobbies and even recommended
fitness and coffee enthusiast, mentioned both like 10x, i'm undecided Ic
big on family, has 2 sisters he's close to and seems super grounded, cc

forgot to take notes and don't remeber the convo. mabye this was the ¢

Date
booked?

no
yes
yes
yes
no
yes
no
yes
yes
no
yes
no
no
yes
no
no
yes

yes
yes

G

My excitement

level
3w
2w
2w
1~
3 v
3w
2w
1~
2w
1w
3w
2w
1~
2w
2w
2w
3w
1w
1~
2w
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1~
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Is he funny?

2~
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3
2>
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Row 8: Logan
His mother’'s name is Jenny. No can do.


http://itsjennywood.com/book

Row 17: Clay
Wants to “fly fish the wild rivers of my soul.”


http://itsjennywood.com/book

Row 4: Jason
Looks familiar. Have | dated this guy before?
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Serendipity
isn't found,

IS MADE
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on the NYC subway
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Founded Google’s
Own Your Career, impacting

TENS OF THOUSANDS

in almost 100 countries
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Got my
PILOT'S
LICENSE
Moment of
WILD COURAGE

on the NYC subway

TENS OF THOUSANDS

Ran large

OPERATIONS
TEAM

Advanced to

EXECUTIVE
AT GOOGLE

Release insane amounts of

Founded Google's WII.D COURAGE

own Your Career, impacting in the world.

in almost 100 countries

NEW YORK TIMES
Bestseller

Translated to 11 languages

Led teams that helped drive

BILLIONS
IN REVENUE



When you adopt
a mindset of
Wild Courase.

Your runway for

suceess ¥ ( eadersA/p
is endless

jenny wood.



NEW YORK TIMES BESTSELLER

Wild

GO AFTER

WHAT YOU

WANT AND
GET IT

“Your candid career coach for unstoppable growth.”
—Kim Scott, New York Times bestselling author of Radical Candor

jenny wood.



Fear of
UNCERTAINTY

Fear of
FAILURE

Fear of
JUDGMENT

jenny wood.



Fear of
JUDGMENT
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The 9 Traits of
People Who Thrive
- During Transitions

.
AL
i aean jenny wood.



The 9 traits of a
successful leader

o
X

jenny wood.



Weird Selfish Shameless

Obsessed Nosy Manipulative

Brutal Reckless Bossy

jenny wood.



Authenticity Advocacy Confidence
Work Ethic Curiosity  Influence

Prioritization Risk-Taking Listening

jenny wood.



Weird
Authenticity

Obsessed
Work ethic

Brutal
Prioritization

Selfish

Advocacy

Nosy

Curiosity

Reckless
Risk-taking

Shameless
Confidence

Manipulative
Influence

Bossy

Listening

jenny wood.



EVERYTHING
YOU CAN DO

EVERYTHING
YOU CAN DO

TODAY

d.

jenny woo



- Reckless.
Brutal.
Shameless.

jenny wood.



Reckless

Redefined (adj):
The couroge to foke
coleulotfed, a(ay—f-o—day risk's.

jenny wood.



Brutal

Redefined (adj):
The courage to protect your time,
energy, ond priorities.

jenny wood.



Shameless

Redefined (adj):
The courdge to stond behind
your efforts ond abilities,

jenny wood.



Reckless.
Brutal.
Shameless.
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1. Ruleof 3 +1.
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Ruleof 3 +1

Give three options, and make a
recommendation to your leadership.
YOU are a Subject Matter Expert.

jenny wood.









You don't need o +iHe to
influence direction. You just
need 0- point—of-view.

jenny wood.



YOU THINKING

ABOUT THEM
THEM THINKING THINKING
ABOUT YOU ABOUT YOU

jenny wood.



2. GRAB Attention.
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GRAB Attention

Lead with the punchline when influencing in
meetings, & make it easy for execs to say yes.

jenny wood.



Terrible first slide!

Too much data, unclear purpose, and unclear request

Metric Q32025 Q42025  %Change Insights

Revenue ($M) 45,3 47,8 +5.5% Revenue increased by $2.5M (+5.5%), but
operating costs rose by $0.8M (+2.8%).
Operating Costs ($M) 28,6 29,4 +2.8% r(>r<]>f2it r)norgin improved slightly to 38.4%
+1.2%).
Customer churn rate worsened, rising by
1.3pp, indicating retention challenges.
New customer acquisition grew by 547, a
10.3% increase over Q3.
Average order value dropped by $6
(-2.8%), potentially impacting profitability.
Net Promoter Score (NPS) rose by 3 points,
Avg. Order Value ($) 208 -2.8% showing slight improvement in customer
satisfaction.

Profit Margin (%) 37,2 38,4 +1.2%
Customer Churn (%) ’ 13,7 +1.3pp

New Customers (#) 5867 +10.3%

NPS Score 75 +3

jenny wood.




Terrible first slide!

jenny wood.



Terrible first slide!

TAhis /ﬁaﬁé //7%6//%’/’0/7&(()/ (et blonk
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Great first slide: Goal, Request, Action, Benefit (GRAB)
Goal

Request

Action

Benefit
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Request e Approve $250k for the Q2 “Explore Reno” digital campaign.
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Great first slide: Goal, Request, Action, Benefit (GRAB)

Goal e Increase year-over-year tourist visits by 15%.

Request e Approve $250k for the Q2 “Explore Reno” digital campaign.

Action e Launch social media campaign by Jan 15 across 3 channels.

Benefit



Great first slide: Goal, Request, Action, Benefit (GRAB)

Goal e Increase year-over-year tourist visits by 15%.

Request e Approve $250k for the Q2 “Explore Reno” digital campaign.
Action e Launch social media campaign by Jan 15 across 3 channels.
Benefit

e Forecasted revenue could generate $7.5M in regional economic impact.



Great first slide: Goal, Request, Action, Benefit (GRAB)
Goal

Request

Action

Benefit



YES

NO

NO

NO
NO
NO

NO

IF YOU IF YOU
DON'T ASK DO ASK

jenny wood.



- Reckless.
Brutal.
Shameless.
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Brutal

Redefined (adj):
The courdge to protect your time,
enerdy, and priorities.

jenny wood.
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(X

Delivered

Please call me




"Momn«y, please come.

jenny wood.



| Review OYC email
| Update ops tracker
9 AM

Manager training slides

10 AM
Noa class fieldtrip
0YC team call

11:30 AM
Finish manager slides

1PM
DNS - NYC meeting prep

Alex [ Jenny

4:30 PM (5:30 PM EDT)
Michelle 1:1

7 AM
Flight to New York (UA 1840)

Meet Mimi & Pa at airport

11:30 AM
DNS - travel buffer

1PM
Performance review meetings

3:03 PM
Ops team interviews

| Randi / Jenny

| Alex [ Jenny

| Narissa [ Jenny
|Ju:(in R/ Jenny
| Eunice [ Jenny

l Sam L [ Jenny
1AM

RLP strategy session

12 PM
OYC NYC team working lunch

1PM
Lead townhall 1

Break

3PM
GCC Offsite session 1

7:30 AM (6:30 AM CST)
OYC Breakfast meeting
| Alex [ Jenny
| Benjamin | Jenny
| Eric [ Jenny
| Taylor [ Jenny
| Rebekah [ Jenny

1AM
Lead town hall 2

| DNS - lunch

| Shayan [ Jenny
l Sara [ Jenny

| Kalam / Jenny
| Break

3PM
Ops team interviews

| Vangie [ Jenny
| Sakina [/ Jenny
| Nikunj / Jenny
| Lukas [ Jenny

10 AM
Manager workshop

| Record OYC video in studio

12 PM
DNS - travel buffer

2PM
Flight to Denver (DL 530)
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All 1 had to do was say
no to my work agenda
and say
yes to my daughter.



All |l had to do was be
brutal
about my calendar.






How do

you vote

with your calendar?

jenny wood.



Sometimes it takes
WILL COURAGE
to say a word
as simple as “no.”

jenny wood.



How you can get

brutod
day to day.

jenny wood.



If you have 20 meetings this week...

jenny wood.



If you have 20 meetings this week...

Skip 2 where you neither add nor get value. .

jenny wood.



If 15 people have already replied all
to the “Happy Birthday Larry” email...

jenny wood.



If 15 people have already replied all
to the “Happy Birthday Larry” email...

Don’t be the 16"

jenny wood.



If someone asks you to hop on a caill...

jenny wood.



If someone asks you to hop on a caill...

Give ping a try first.

jenny wood.



O "LET'S HOP ON A QUICK CALL"

PRODUCTIVITY

Q

)

EXPECTATION REALITY

jenny wood.



jenny wood.



Pull It & Bullet

Influence stakeholders by being brutal about
what you keep in an email and what you cut.

jenny wood.



To: To:
From: From:

Subject: Subject:

jenny wood.



Hi Jenny,

I'm excited to talk tomorrow about the operations analyst role. My
superpowers are:

* Client solutions: | am passionate about putting customers first
* Strategic thinking: | separate the important from the unimportant
- Datainsights: | help data come to life through smart slide design
My resume is here.
Talk soon!

Annabel

jenny wood.




Hi Pam,
Happy almost holidays!

I am excited to talk to you about the Strategy role on the Analytics team. Before we chat, | wanted to share a little more on
my skills, talents, and background. There's a lot | can bring to the table.

 I've been her for 5 years during which | have worked across a number of different industries from Retail, to Finance, to
Healthcare.
+ When | supported a huge customer with time-sensitive and diverse needs, it was one of my biggest
accomplishments. They increased spend 30% year over year largely due to my deep partnership with them.
+ I've also done a lot on the troubleshooting front, which gives me strong analytical skills. | am familiar with fast
turnaround times, strong CSAT rates, and improving operations through analytics.
« | am familiar with all the internal and external tools to be a successful analyst and I'm proactive in building my
own tools. I'm always looking for ways to improve a product or system.
+ Recently, I've been investing in my insights vs data skills, as there’s not point in being an analysis if you can’t pull
insights out of data!

+ Thriving in change is something else I'm skilled at. Given how much change our teams always experience here, I'm
proud of how | handle it how | always come out on the other side stronger — for me and my team.

+ One reorg resulted in my being the only person in New York when the rest of my team was in Chicago. | still hit the
ground running despite this being a change | did not expect.

If you don't already have it, I'm attaching my resume. Definitely let me know if there is anything else that would be helpful to
strengthen my candidacy.

Looking forward to chatting with you,

Jenny Wood

jenny wood.




4. Tame the Octopus.

! P g
jenny weod...



Tame the Octopus

Speak with clarity and confidence,
SO you are seen as a future leader

jenny wood.



jenny wood.



Jenny, what are your team'’s biggest Q1 challenges?

jenny wood.



jenny wood.



PERFECTION

PROGRESS jenny wood.



Bossy.
Brutal.
Shameless.




Shameless

Redefined (adj):
The courdge to stond behind
your efforts ond abilities,

jenny wood.



5. Truths & Tales.

jenny wood.



Truths & Tales

Separate facts and stories,
and tell yourself a more
empowering story.

jenny wood.
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Truths:

Verifiable focts

Tales:

The stories you 14 )/ow’sd/ thot Ffuel
Adoubt, worry, or assumipPtiors.

jenny wood.






Tale

1. 1will lose my entire identity

Truth

- ‘k b

jenny wood.



Tale Truth

1. 1will lose my entire identity 1. 1will no longer be
employed by Google

A jenny wood.



Tale Truth

1. 1will lose my entire identity 1. 1will no longer be
employed by Google

2. We will run out of money
and we’'ll have to move
out of our nice house

ol 4 jenny wood.



Tale Truth

1. 1will lose my entire identity 1. 1will no longer be
employed by Google

2. We will run out of money 2. lwillnot geta
and we’ll have to move paycheck every two
out of our nice house weeks

e jenny wood.



Tale

1.

| will lose my entire identity

We will run out of money
and we’'ll have to move
out of our nice house

My parents will question
my choice as the
breadwinner for my family

~»

Truth

e

| will no longer be
employed by Google

| will not get a
paycheck every two
weeks

jenny wood.



Tale

1. 1will lose my entire identity

2. We will run out of money
and we’'ll have to move
out of our nice house

3. My parents will question
my choice as the
breadwinner for my family

~»

Truth

e

2.

| will no longer be
employed by Google

| will not get a
paycheck every two
weeks

My parents have

always been
supportive of me

jenny wood.



" Think of 0o chose or pressure
point you're focing right- row:

Examples:

e Airline route changes
e Dip in convention traffic
e New city leadership

e Seasonal visitor downturn

Tourism budget reductions
Loss of a key annual event
Negative press

Personal burnout



Whart is one truth f
one tode in this situotion?

jenny wood.



A success mindset
comes before
success itself.

jenny wood.
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jenny wood.



6. One Word Wonder.

jenny wood.



One Word Wonder

To counter self-doubt, shamelessly tweak
your self-critical statements.

jenny wood.



Im not fost enough

oAt ob.
o Im not using Al

enoujﬁ in my r ole.

| don't Know 05 much
o5 my feammores.

[ don't understond
the new team vision.

jenny wood.



Think about ore

“"m not” or “ldon’t”
statfenrernt

jenny wood.






WHENEVER YOU REMEMBER HOW
FEEL STUCK FAR YOU'VE COME

jenny wood.



What's one thing you're
proud of the last few weeks?

jenny wood.



Take Wild Courage home with you |

GGGGGGG

Option 1 Option 2 Jv“’d
[=]% %E'
by _ fi

https:/[amzn.to/4hO7Edq  bit.ly/winwildcourage
Buy on Amazon Enter lottery to win




These tools might feel like common sense.

jenny wood.



These tools might feel like common sense.

But they're rarely common practice.

jenny wood.



WAhichA +tools will you commit to tAis month?
(Choose 2)

1. Rule of 3 + 1: Offer 3 options + 1 recommendation to your leads.

Reckless . A : i
2. GRAB Attention: Lead with the punchline in your first slide.
3. Pullit & Bullet: Influence stakeholders with succinct emails.
Brutal
4. Tame the Octopus: Communicate with conviction when speaking.
5. Truths & Tales: Separate facts from limiting stories.
Shameless
6. One Word Wonder: Add “yet” to reframe self-doubt.
A jenny wood.
ek RO



Which 2 tools will
you commit to tAis month?

Go to 1. Rule of 3 +1
Menti.com, 2. GRAB Attention
Enter Code: 3. Pull It & Bullet
4296 2587 4. Tame the Octopus

or scan this QR 5. Truths & Tales
code 6. One Word Wonder

jenny wood.


http://menti.com

Grandma Lila
was shameless.

jenny wood.






'‘No is_just an openirg
otter

jenny wood.



Don’t let /ear shape |
your decisions.

oH.
X

jenny wood.



You'll neverfeel as
par, ,Doseful ) Power ful, and alive
as whenyou're
pushing past fear.

jenny wood.



d.

jenny woo
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Reach for it

“ : 2 r&.r.a....



Let’s connecton...

Instagram LinkedIn

bit.ly/wildcourageinstagram bit.ly/wildcouragelinkedin

Or hit me up on email: jenny@itsjennywood.com


https://bit.ly/WildCourageLI
https://bit.ly/WildCourageLI

